ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » OAKLAND, CA 94612 » PHONE: {510) 836-2560 » FAX: (510) 836-2185
E-MAIL: mail@accma.ca.gov « WEB SITE: accma.ca.gov

Memorandum
November 3, 2009
Agenda Item 3.4
DATE: October 27, 2009
TO: ACTAC
FROM: Vivek Bhat, Associate Transportation Engineer
RE: 3-Year Project Study Report / Project Initiation Document (PSR / PID) Priority
List for Alameda County

Action Requested

ACTAC is requested to recommend Board approval of a 3-year PSR / PID priority list for
Alameda County (FY 2010/11, 2011/12 and 2012/13). A draft version of the proposed list with
ACTAC comments will be presented at the meeting, :

Information

Caltrans has requested the ACCMA develop a 3-Year PID Strategic Plan for Alameda County
(as opposed to the current 1-Year workplan process). The 3 year period is for FYs 10/11, 11/12
and 12/13. The intent of this approach is to better link the need/production of PIDs to upcoming
funding sources (STIP, SHOPP and others) in a more forward looking manner; thereby, resulting
in having the right PIDs ready for programming, better use of PID resources and a reduction in
shelf PIDs.

In order to assist with the preparation of this 3-Year prioritized list, ACTAC members were
requested to review the attached list and provide comments on the existing information for any
of their projects including:

» [dentifying agency intending to lead PSR effort;
* Indicating anticipated Fiscal Year when PSR work will begin;
¢ Adding any new projects; and

e Removing duplicate projects.

This request was distributed via email to ACTAC members on October 8, 2009. The list with
ACTAC comments will be forwarded to the committees and the Board for approval and
transmitted to Caltrans.

Attachment
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